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Inconsistent IT support across campus 

Aging hardware 

Staying current with software 

Difficulty budgeting and paying for IT needs 

Access to data storage and data backup 

Mac support 



Supported storage and backups 

More software agreements 
Adobe 

Endnote 

Matlab 

Mobile applications 

Faster network 



Customers view IT as a single organization (not 
35 independent teams from across the 
university), so services seem fragmented, 
redundant or uncoordinated. 

Customers are unaware of many services 
offered by UAB IT. 

Researchers want more secure storage and 
centralized backups. 

The research community prefers UAB email for 
communication. 



   UAB IT 
Strategic Plan 

  



To be the trusted 
technology partner for 
the UAB community, 
and be a recognized IT 
leader. 



To deliver robust solutions 
that are customer-focused, 
efficient, innovative and 
secure, enabling the 
university community to 
ŀŎƘƛŜǾŜ ¦!.Ωǎ ƳƛǎǎƛƻƴΦ 



 



Partner: 

ωWith researchers, faculty, 
students, administrators and 
academic units to provide 
innovative IT solutions. 

Promote: 

ωAwareness of IT technology, 
tools, and services available to 
the UAB community. 

Protect: 

ωElectronic information systems 
and develop data management 
strategies in collaboration with 
stakeholders. 

Provide: 

ωTechnology, tools, support and 
infrastructure that align with 
the needs of the communities 
we serve. 

Guiding 
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Empowering and

UAB IT GOAL 
Enable research and 
scholarship eminence 
through innovative, shared 
technological advances made 
available to researchers. 


